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MISSION ISTHE PURPOSE OF 

SCHOOLING 



"Students are meant to leave school as not merely 
learned, but inquisitive; not merely knowledgeable, 
but capable of using their education for good ends; 
not merely with technical skills but with the 
appropriate habits of mind that determine whether 
the skill is used wisely, unwisely, or not used at all 
when needed. Again, content mastery is not the 
primary point of teaching even when mission refers 
to academic goals." 

-- Wiggins and IVIcTighe (2007) 



SOURCE OF AUTHORITY AND 
COLLABORATION 



Mission drives the work of the school when it 
creates strong internal accountability for student 
learning. 

• Staff believe they are responsible for student 
performance. 

• Staff collaborate with one another to analyze 
student work as well as each other's 
instructional practice. 
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MISSION EXPLAINED 



MISSION: 

□ what you are in business to accomplish; 

□ the long-term goals that, if met, signify 
success; 

□ the purpose of school 
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THOUGHTS ON MISSION 



"In the social sectors, the critical question is not 
How much money do we make per dollar of 
invested capital? but: 

''How effectively do we deliver on our mission 
and make a distinctive impact, relative to our 

resources?" 

-Jim Collins, Good to Great 
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WHAT AMERICANS THINK 

2 / ST CENTURY SKILLS SURVEY 



□ SOfo OF VOTERS 3AY THATTHB KINT> OF S.KIL-US. S.TIAJOBNTS. NBBl> 
TO CEAR-N TO^B PR-EPARep FOR THB JOBvS OF TbfB Q.±S,T CeNTHRy 

(3 PiFFeReNT FROM WHAT TH-ey NeePBP yeARS a^o. 

□ OF voreRS 3Ay rwy B>eueve that 3CH-ool3 can anp 

SH-OHL-P (N CORPORATE ai3r CENTHRy 3K(CL3 3W.CH-A3 CRITICAL 
THINKING ANP PR0"B>LeM-30LVIN^ 3KILL3, COh^'PlATBT^/kNT> 

recH-Noco^y 3Kicl3, anp communication anp secF-PiRecrioN 

3KICI-S INTO TH-eiR CHRRICUCKM. 

□ ^^fo OF VOTERS 3Ay Thtey BEUeve THATSTHPeNTS Neep MORE 
THAN jU13TTH-e BASICS OF ReAT>IN<q, WRITING ANT:^ MATH; 
3CH-OOL3 AL30 NBBT> TO INCORPORATE A "B>ROAPeR RAN^^^e OF 
3KICL3. 



□ 



3Ay TH-ey B-eueve 3CH-ool3 3H-ow.l.p place an eczuAc 

eMPHA3l3 ON :^13T CENTHRy 3KICL3 ANP B-A3IC S>KIUUS. 



THE MISSION OFTHE LIBRARY 
WAS NEVER MORE VITAL 



□ Preparing students for the challenges of college and the 
workplace has highlighted the need for information literacy 
and technology to be a meaningful component of curriculum 
designs and instructional practice. 

□ Engaging all learners in authentic, complex tasks that mirror 
the real world have elevated the research process from a 
procedure that is carried out in the library to an inquiry- 
based framework that supports learning in all subjects. 

□ Creating tailored learning experiences and resources to 
optimize learning for each child 



SIGNIFICANCE OFTHE LIBRARY 



"The hallmark of a school library in the 21st 
century is not its collections, its system, its 
technology, its staffing, its buildings, but its actions 
and evidences that show that it makes a real 
difference to student learning, that it contributes in 
tangible and significant ways to the development of 
meaning making and constructing knowledge." 

-- Ross Todd 



UNDERSTANDINGS ABOUT THE 
NATURE OFTHEWORK 



• The effectiveness of the library media program must be measured 
by what students learned as a result of their experiences. 

• There is a clear relationship between professional training and 
informed practice. 

• The funding, structures, and policies of the library media program 
must support the articulated learning goals and related job 
descriptions. 



• In virtually every school the principal controls opportunity. 
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WHAT DOES WORK LOOK LIKE IN 

YOUR LIBRARY? 



□ What are the students working on? 

□ What are the goals of the task? 

□ What structures are in place to support and enrich 
their learning? 

□ What are the adults doing in support of the task? 
Who "owns" the students? (curricular goals in play, 
parameters of the task, assistance as needed, 
grading of final work) 
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SAME LOGIC APPLIES TO 

PROGRAMS 



□ What is the 'mission' of the library? 

□ What would it look like if our plans, instruction, 
and assessments reflected program goals and 
Mission? 



□ What is the gap between what we need to do 
and what we currently do? 



THINKINGTHROUGH ONE 
POLICY AT ATIME 



□ eXAMPL-e #1: S>T\AX>BNTS> I N BL.BhABNTA-R>( S>CHrOOU AR-^ 
ONL>f AUUOWBT> TO CHBCK 0{AT:1^00KS> BACHWBBK. 

□ exAMPce #s: 3rw.x>eNr3 i n n i nth- ^RAx^e ar-b auu 

R-e6ZK(R-eXi TO ATTSNX^ A -^O hAlNUTB O-R^lBNTATiON 
S>BS>S>{ON IN TH-e U"B>RAR,Y. 13 Tf-fe ONL>f hAANV>ATev> 

S>BS>S>\ON IN TH-eiR, HIC^H S>CHOOU expeR-iENce. 

□ eXAMPL-e #3: S>T\AX^BNTS> AR-B AL-L-OVVex^ TO COME TO THrB 
UBRAR^Y "^^^^T^^ 3CH-OOU ApreR- ^CHOOU ANV> TI^KR-I N<:^ 
TH-eiR- L_W.NCH-PeR-IOX^3 



WHAT WORK SHOULD LOOK LIKE i 
IN THE LIBRARY MEDIA CENTER 



"The school library is about empowerment, 
connectivity, engagement, interactivity, and its 
outcome is knowledge construction. This must be 
at the centre of our philosophy, the mandate for 
our role, and the driver of all our day-by-day 
teaching and learning actions." 

- Ross Todd 



BUT HOW DO YOU GET 
STUDENTS INTO THE 

UBRARY? 

The power and problems of collaboration 



NEED FOR COLLABORATION IS 
BIGGERTHAN THE ADULTS 



Library media specialists must see their work as 
"the school's work" not just because the classroom 
space and resources are shared by all, but 
because the significance of the learning that is 
conducted in the library media center is at the 
heart of the school's purpose. 



REALITY CHECK: 

Educators are not 
naturally social, 
collaborative beings 

□ LACK OF CL-eAR- ACCOW.NrAB>(UTY 

□ 3rR-KCTL/l"R-e OF PR-OFe33 1 0 NAL_ X^Ay 

□ BKFFeR- OF CLA33R,OOM 

i ------- 



SUMMARY OF RESEARCH 
FINDINGS ON COLLABORATION 



1 . Teachers do not consider their schools to sufficiently exhibit expectations 
of or support for regular, high levels of collaborative involvement. 

2. Teacher work continues to be characterized by competition and 
individualism and lacks the type of trusting, caring environment that is 
more conducive to collaborative practice. 

3. There needs to be greater articulation of underlying values and beliefs 
about educational practice that is tempered with respect for diverse 
professional opinions and practices. 

4. Teachers are dissatisfied with scheduling and appropriations of time, 
which often serve to deter collaborative practice. 

5. Teachers need professional development directed at improving their 
collaborative skills. 



SUMMARY OF FINDINGS 

CONTINUED i 



"The obstacles to collaborative practice today are hauntingly similar to 
those reported years ago. Teachers still complain that the scarcity of 
opportunities to collaborate is promulgated by increasing work 
demands and decreasing time availability. They also continue to 
lament persisting negative mindsets about the actual desirability of 
shared work and the resistance to moving beyond the traditional 
models of teacher relationships." 

LEONARD, L. & LEONARD, P. (2003, SEPTEMBER 17). THE 
CONTINUING TROUBLE WITH COLLABORATION: TEACHERS TALK. 
CURRENT ISSUES IN EDUCATION [ON-LINE], 6(15). AVAILABLE: 
http://CIE.ED.ASU.EDU/VOLUME6/NUMBER15/ 



WHY DOESN'T REAL REFORM 
HAPPEN MORE OFTEN? 



"The core of schooling remains relatively stable in the face of 
often massive changes in the structure around it. Schools 
legitimize themselves with their various conflicting publics by 
constantly changing external structures and processes, but 
shield their workers from any fundamental impact of these 
changes by leaving the core intact. This accounts for the 
resilience of practice within the context of constant 

institutional change." 



- Richard Elmore 
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MOTIVATION FOR 
COLLABORATION AFFECTS RESULTS : 



□ What is the primary motivation? 

□ MANY t'''^T^T^'AN3 S>BBK TO RA(3e PROFICe OF UBRAR-Y 
THB M(NP3 OF TbfB S>TAFF - A^OlyLT 'STATICS, ■R,BS>7>BCT 

□ MANY "reACH-eR3 S>BBK APULT R,eLAr(ON3H-(P3 TO 3HAR,e ( N 
TH-e peveCOPMENT ANP (MPCeMeNTATION OF (NSTR-HCTION 

□ M03r 3ee ir A3 a positive oppor-thnity to c^btto know 

THB 3rAFF/UB>RAR-IAN 
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COLLABORATION SHOULD BE 
EXPLICITLY LEARNER-CENTERED 



COLLABORATION (3 NOTTHB BNT> <^OAU - \T (3 NOTTHB PEFINmON 
OF 3W.CCe33, THAT (3 SruO^ENT LEAR-NIN^ 

□ PO COLLABORATIONS ENABLe STHPeNTS TO ACHIBVB BeTTER/ 
MOR,e THAN TRAPiriONAL (NSTR-KCTIONAL hABTHOT>S> 3KCH- A3 
(30LA"reP UBRAR-Y t'^«S30N3 NOT LINKBP TO CHR,R,(CW.LKM 
CONTBNT? 

□ WHAT ( N FACT (3 THe LEAR-N ( THAT COhABS> OUT? (3 THAT AN y 
T^IFFB-RBNTTHAN IFTHB COLLABORATION HAP NOT HAPPEN SP? 

□ (F COLLABORATION l>OBS> WOR,K, WHy POe3N'T (T HAPPEN MOR.e 
OFTEN? 



TRUTHS ABOUT COLLABORATION 



□ COL-LA"B>ORAriON (3 A VOL-KNTAl^Y ACTION THrAT \S> 
ANCHrO-R^BT^ IN A COMMON <:^OAL_ FO-R,^TiA,T>BNT 

□ eFFecrive col_lab>oration 'rb6^\'r,bs> coMMeN^ucRAre 

CONrR-l"B>KnON3 FROM eACf-f PAl^TICIPANT ANX^ 
ACCOKNTABI UTy FOR- THB THB 'R,BS>{A,Ur. 

□ B>eCAK3e ONE L_M3 CANNOrMeANIN<::^FM.(^L.Y 
COL_LA"B>ORATe WITH- evER^yONe, H-e/3H-e WOR-KUS 

^rRAre^:::^ I CA L-L-Y ro HAve rn-e <::^R-eAre3r impact on 

3rnX:>eNr L_eAR.NIN<:^. 
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WHERE DO WE GROW FROM 

HERE? 



□ Root collaboration in the mission of school 

□ ACH-ieveMENr OF CUIR-R-ICHLAR. ^OAUS 

□ A3 M BAS> KR.ep B> y A HTH-e NT! C, COMPLEX rA3 K-S 

□ Structure adult meeting time to practice what you 
value 

□ CO CLABORATI O N A3 A 3 HAR.eT> eXPeCTATI O N AC-RjOS>S> A 
3rAFF (NOTjUtSr (-M3/CLA33Rr>OM TEACH-eR.) 



□ Hold staff accountable for the quality of instruction 
in the library and the results from that instruction 
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